Meeting Minutes

December 15, 2005
Attendance

Jed Crelley (Secretary), David Beaton, Kumaran Mahenthiran, Tom Reichlmayr, Dave Kluge (by phone), Rick Voight (by phone)
Meeting Objectives

· Review timeline
· Discuss ideas implementation ides
· Review prototype for the Search page

Contacts Identified

· LP Graphics – Christine Kennell

· Federal Bureau of Investigation – Michael Giglia
Key Points
· Project plan seems to be inline with advisor’s project outlook

· Project plan needs to be reworked

· Existing time line is adequate for internal work and time tracking

· Externally the project time line should be broken out into a series of releases

· Each release should be broad overview of the major functionality changes

· Dave Kluge brought up many points of improvement and ideas to think about

· Have the ability to limit organization searches by governmental and non-governmental.

· Have the ability to refine the searches to only include organization which are local, national, region. 

· Thinking about security there are issues up in the air as to whether or not people should be limited to only seeing organizations which are within their state.

· Elected official need a new format for displaying and gathering data. This is because these instances are so vastly different from any other organization type. Possible solutions include making elected officials a separate section.

· Zip Codes should be enhanced to allow for the full nine digits. 

· Along with this the cursor should automatically jump when entering a zip code longer than five digits to the next input box

· The questionnaire page currently in hard copy form should be incorporated into the web page. This way after users enters all their data we can get feedback on what they think of the web page. 

· Add advertiser by lines to the web page

Dave Kluge Wish List

These items are those which would be nice to have but should be implemented only after we have completed higher priority tasks

· Come up with a way to auto create the index in the back of the book. This way it no longer has to be done by hand.

· Create a flash tutorial to help guide users on how to use the web page
· Add a graphical map where users could select their region by clicking on the appropriate areas of the map.
By Next Meeting
· Jed Crelley – Come up with an appropriate Release Schedule 
· Jed Crelley – Look into the bug tracking that the previous teams used and get the existing requests into the software
· David Beaton – Update the project plan by filling in the development process with more details
Next Meeting 

· Date January 12, 2006 4:30 PM 

· All meeting will now be held over Rick’s teleconference line unless otherwise specified

· 877-253-3843  ID 82693#

Happy Holidays All!! 

See You in ‘06

